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This book is developed to help you in passing the Program Management Professional Certification PgMP®
Exam the first time.

The book is created based on the “ The Standard for Program Management — Third Edition” which is
registered for PMI in 2013, | will call it here the Standard Guide.

This book is a complementary work to the Standards Guide; it highlights many tips, helps you to remember
many important standards graphically, and provides you the sense of the exam. The graphical representation
of the idea that should be communicated, helped alot to sell the idea and to assure the positive acceptance.

Passing the PgMP® Exam the first time, can be achieved through a definition of a strong proven study plan,
highlighting the areas that you should consider and hold in mind, finding easy ways to remember them, and
paving the road to select the right answer, after understanding alot to questions’ tips.

Furthermore, there are alot of tips and two set of exams; 170 questions each, with enough explanation for
finding the right answer. This technique makes you more ready for the exam and more acquainted with the
expected tricks.

This book is different from others asit is the first to be created by an author who passed the PFIMP®, PgM P®
and PMP® Exams, so this author knows how to pass the different exams from the PMI thefirst time. This
book is different from the others as it contains two sets of the complete exam. So, it reflects the flavor of the
guestions that you are going to see on the exam. Besides, it covers different examples of each type of the
commonly found questions on the PgM P® Exam model; including the regular question, table question, and
guestion set.

As a program manager, your practical experience will help you alot to pass the exam, and it isacritical
success factor of your readiness to the exam. However, in this book, you will find a major support to orient
you to the examination philosophy that you will face.

In some book sections, there is awritten notice labeled as “ Pragmatic Notice” where you find additional
pragmatic hints grown-up from the long practical experience related to the same subject.

This book consists of three parts:

* Part 1: Standard Guide Pragmatic View and Exam Tips
0 Program Management

0 Program Management Life Cycle Domain

o Program Benefits Management Domain

o Program Strategy Alignment Domain

0 Program Stakeholder Engagement Domain



0 Program Governance Domain
0 Exam Tips

o Closing

e Part 2: Exam 1 (170 Question)
0 Exam 1 - 170 Question

0 Exam 1—170 Answer

e Part 3: Exam 2 (170 Question)
0 Exam 2 — 170 Question

0 Exam 2 —-170 Answer

In the following four domains: Program Benefits Management, Program Strategy Alignment, Program
Stakeholder Engagement and Program Governance, | created four charts for each domain in order to
highlight the domain tips, elaborate the meanings behind and connect each domain to the program life cycle
phases. So, each chapter has the following charts:

» The Domain itself

» Domain major artifacts

» Domain major activities

» Domain interaction with the Program Life Cycle

Please note that each question answer has the following:

» Answer choice

« Standard Guide Reference: thisis referring to “ The Standard for Program Management — Third Edition”
which isa PMI Registered book

« Clarification and Tips: thisis the most important part of the answer that describes the reasons for selecting
the right answer and eliminating the three other choices

» Domain: the name of the domain that question covers

« Phase or Activity: the phase or the activity of the Domain

« Life Cycle Management Phase or Management Supporting Processes: for any Domain other than Life
Cycle Management Domain, you will have here the phase of the Life Cycle Management based on its
relation with this Domain. For the Life Cycle Management Domain, you will have here the Management
Supporting Process Group
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From reader reviews:
James Fitzgibbons:

Book is definitely written, printed, or outlined for everything. Y ou can learn everything you want by a
publication. Book has a different type. Asit isknown to us that book isimportant point to bring us around
the world. Next to that you can your reading proficiency was fluently. A guide Passing the PgMP® Exam the
First Time: Standard Guide Pragmatic View, Exam Tips, and Two Full Exam Sets will make you to possibly
be smarter. Y ou can feel far more confidence if you can know about anything. But some of you think in
which open or reading the book make you bored. It is not necessarily make you fun. Why they may be
thought like that? Have you looking for best book or appropriate book with you?

William Wright:

Book isto be different for each grade. Book for children until adult are different content. We all know that
that book is very important for people. The book Passing the PgMP® Exam the First Time: Standard Guide
Pragmatic View, Exam Tips, and Two Full Exam Sets seemed to be making you to know about other
understanding and of course you can take more information. It is quite advantages for you. The book Passing
the PgMP® Exam the First Time: Standard Guide Pragmatic View, Exam Tips, and Two Full Exam Setsis
not only giving you alot more new information but also being your friend when you feel bored. You can
spend your current spend time to read your publication. Try to make relationship with the book Passing the
PgMP® Exam the First Time: Standard Guide Pragmatic View, Exam Tips, and Two Full Exam Sets. You
never experience lose out for everything in case you read some books.

Wanda Sousa:

Information is provisions for folks to get better life, information nowadays can get by anyone from
everywhere. The information can be a knowledge or any news even a huge concern. What people must be
consider when those information which is within the former life are difficult to be find than now's taking
seriously which one is appropriate to believe or which one often the resource are convinced. If you obtain the
unstabl e resource then you buy it as your main information you will have huge disadvantage for you. All
those possibilities will not happen with you if you take Passing the PgMP® Exam the First Time: Standard
Guide Pragmatic View, Exam Tips, and Two Full Exam Sets as your daily resource information.

Martha Bryant:

Aswe know that book is essential thing to add our understanding for everything. By a book we can know
everything we wish. A book is arange of written, printed, illustrated or blank sheet. Every year was exactly
added. This publication Passing the PgMP® Exam the First Time: Standard Guide Pragmatic View, Exam
Tips, and Two Full Exam Sets was filled about science. Spend your extratime to add your knowledge about
your science competence. Some people has diverse feel when they reading any book. If you know how big
benefit from abook, you can experience enjoy to read a guide. In the modern eralike currently, many ways



to get book that you wanted.
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