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Why do some firms continually make poor R&D decisions while others can deliver a stream of successful
products and services? According to the Mathesons, successful firms have internalized the nine interlocking
principles of smart R&D - the building blocks of a corporate culture that emphasize making the right
strategic decisions at the right times, and aligning organizational practices to support these decisions and
sustain their results. The nine principles include embracing uncertainty, opening information flows, and
encouraging systems thinking. Once in place, these values enable companies to make appropriate choices
about their R&D planning, portfolio management, and project strategies. The authors stress the importance
of evaluating trade-offs, investigating alternatives, and getting buy-in across functions to ensure that
decisions will be viable from both technological and managerial perspectives. They use best practice
examples from companies including General Motors, Pilkington Glass, and BankOne of Ohio to demonstrate
that the methods used to enrich R&D planning can be applied more broadly to create, in effect, the smart
organization.
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From reader reviews:

Ana Lopez:

In other case, little people like to read book The Smart Organization: Creating Value Through Strategic
R&D. You can choose the best book if you want reading a book. Provided that we know about how is
important the book The Smart Organization: Creating Value Through Strategic R&D. You can add
knowledge and of course you can around the world by way of a book. Absolutely right, because from book
you can realize everything! From your country until foreign or abroad you will find yourself known. About
simple matter until wonderful thing it is possible to know that. In this era, we could open a book as well as
searching by internet product. It is called e-book. You should use it when you feel uninterested to go to the
library. Let's read.

Shane Bodine:

Here thing why this The Smart Organization: Creating Value Through Strategic R&D are different and
trustworthy to be yours. First of all examining a book is good but it depends in the content from it which is
the content is as delicious as food or not. The Smart Organization: Creating Value Through Strategic R&D
giving you information deeper as different ways, you can find any e-book out there but there is no guide that
similar with The Smart Organization: Creating Value Through Strategic R&D. It gives you thrill looking at
journey, its open up your personal eyes about the thing that happened in the world which is perhaps can be
happened around you. You can bring everywhere like in recreation area, café, or even in your means home
by train. For anyone who is having difficulties in bringing the printed book maybe the form of The Smart
Organization: Creating Value Through Strategic R&D in e-book can be your alternative.

Arthur Freeman:

Reading a reserve tends to be new life style with this era globalization. With looking at you can get a lot of
information that can give you benefit in your life. Using book everyone in this world can easily share their
idea. Books can also inspire a lot of people. Many author can inspire their own reader with their story or
maybe their experience. Not only situation that share in the publications. But also they write about advantage
about something that you need illustration. How to get the good score toefl, or how to teach children, there
are many kinds of book which exist now. The authors nowadays always try to improve their proficiency in
writing, they also doing some research before they write to their book. One of them is this The Smart
Organization: Creating Value Through Strategic R&D.

Mary Otter:

That e-book can make you to feel relax. That book The Smart Organization: Creating Value Through
Strategic R&D was bright colored and of course has pictures on the website. As we know that book The
Smart Organization: Creating Value Through Strategic R&D has many kinds or variety. Start from kids until
youngsters. For example Naruto or Investigator Conan you can read and think you are the character on there.



Therefore , not at all of book are usually make you bored, any it makes you feel happy, fun and loosen up.
Try to choose the best book in your case and try to like reading this.
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