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A complete guide to organization design, this book offers an understanding of organizational theory as well
as practical advice for how to implement OD in any organization. Divided into three sections, it covers the
fundamentals of organizational design, provides a unique step-by-step methodology, and discusses solutions
to recurring challenges.

Topics include: the essential building blocks, mapping design options, how to assess capability maturity,
how to size an organization, and how to maintain design integrity over time.  Readers will gain the
confidence and skills to put great organization design into practice to ensure business success.  With
a Foreword by Mila N. Baker of NYU, The World Bank and NTL Institute of Behavior Change, this second
edition features more tips for practitioners, summaries at the beginning of each chapter and reflections at the
end of each chapter.  It is updated with greater clarity on what design and designing is, deeper insight into
why organizations are designed, an increased range of archetypes and new case studies and short examples
throughout particularly focusing on adding HR and International studies.
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From reader reviews:

Leta Welter:

The particular book Organization Design: A Guide to Building Effective Organizations has a lot details on it.
So when you check out this book you can get a lot of gain. The book was written by the very famous author.
Tom makes some research just before write this book. This kind of book very easy to read you may get the
point easily after reading this book.

Cedric Baker:

The reason why? Because this Organization Design: A Guide to Building Effective Organizations is an
unordinary book that the inside of the guide waiting for you to snap the idea but latter it will jolt you with the
secret it inside. Reading this book alongside it was fantastic author who also write the book in such amazing
way makes the content on the inside easier to understand, entertaining approach but still convey the meaning
thoroughly. So , it is good for you for not hesitating having this ever again or you going to regret it. This
amazing book will give you a lot of gains than the other book have got such as help improving your talent
and your critical thinking way. So , still want to hold up having that book? If I had been you I will go to the
e-book store hurriedly.

Eric Ballentine:

Playing with family inside a park, coming to see the ocean world or hanging out with pals is thing that
usually you could have done when you have spare time, subsequently why you don't try factor that really
opposite from that. One particular activity that make you not sense tired but still relaxing, trilling like on
roller coaster you already been ride on and with addition info. Even you love Organization Design: A Guide
to Building Effective Organizations, you are able to enjoy both. It is very good combination right, you still
desire to miss it? What kind of hangout type is it? Oh come on its mind hangout people. What? Still don't get
it, oh come on its named reading friends.

Robert Nobles:

Many people spending their time frame by playing outside along with friends, fun activity with family or just
watching TV the whole day. You can have new activity to invest your whole day by studying a book. Ugh,
ya think reading a book will surely hard because you have to take the book everywhere? It ok you can have
the e-book, taking everywhere you want in your Touch screen phone. Like Organization Design: A Guide to
Building Effective Organizations which is getting the e-book version. So , why not try out this book? Let's
find.
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