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Based on the authors' extensive experience working with international Board level teams, Challenging
Coaching suggests that for too long coaches have shied away from adopting a more challenging stance in
their work - a stance that can provoke greater performance and unlock deeper potential in business leaders
and their teams. In particular, the authors offer a new coaching approach, FACTS, to help coaches develop
this challenging stance. The FACTS approach with its emphasis on FeeDavies-Blackack, Accountability,
Courageous Goals, Tension and Systems Thinking is explored in theory and in practice using case studies,
example dialogues and practical exercises. Long held coaching principles such as being non-directive,
building rapport and holding to the client's agenda are put under the spotlight with the authors questioning
their relevance to a 21st century business environment where the needs of the wider business must take
precedence over the “me me me” of any specific executive. This is a timely wake up call for anyone who is
responsible for the performance of others - be they coach, business leader or leadership development expert.
An original and thought-provoking message that dares the reader to face the FACTS, and accept the
coaching challenge.
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From reader reviews:

Dawn Hicks:

This Challenging Coaching: Going beyond traditional coaching to face the FACTS book is simply not
ordinary book, you have after that it the world is in your hands. The benefit you have by reading this book is
actually information inside this guide incredible fresh, you will get data which is getting deeper anyone read
a lot of information you will get. This Challenging Coaching: Going beyond traditional coaching to face the
FACTS without we know teach the one who examining it become critical in pondering and analyzing. Don't
possibly be worry Challenging Coaching: Going beyond traditional coaching to face the FACTS can bring if
you are and not make your bag space or bookshelves' come to be full because you can have it with your
lovely laptop even telephone. This Challenging Coaching: Going beyond traditional coaching to face the
FACTS having good arrangement in word as well as layout, so you will not feel uninterested in reading.

Bryan Jones:

This Challenging Coaching: Going beyond traditional coaching to face the FACTS usually are reliable for
you who want to become a successful person, why. The main reason of this Challenging Coaching: Going
beyond traditional coaching to face the FACTS can be among the great books you must have will be giving
you more than just simple reading through food but feed anyone with information that maybe will shock
your prior knowledge. This book is definitely handy, you can bring it everywhere and whenever your
conditions both in e-book and printed ones. Beside that this Challenging Coaching: Going beyond traditional
coaching to face the FACTS giving you an enormous of experience like rich vocabulary, giving you tryout of
critical thinking that we know it useful in your day activity. So , let's have it appreciate reading.

Anthony Alfaro:

Your reading sixth sense will not betray an individual, why because this Challenging Coaching: Going
beyond traditional coaching to face the FACTS guide written by well-known writer whose to say well how to
make book that can be understand by anyone who all read the book. Written within good manner for you,
still dripping wet every ideas and creating skill only for eliminate your own hunger then you still doubt
Challenging Coaching: Going beyond traditional coaching to face the FACTS as good book not simply by
the cover but also by content. This is one e-book that can break don't evaluate book by its protect, so do you
still needing another sixth sense to pick this particular!? Oh come on your studying sixth sense already told
you so why you have to listening to yet another sixth sense.

Truman Gallagher:

This Challenging Coaching: Going beyond traditional coaching to face the FACTS is great book for you
because the content which is full of information for you who else always deal with world and get to make
decision every minute. This kind of book reveal it information accurately using great coordinate word or we
can claim no rambling sentences within it. So if you are read this hurriedly you can have whole data in it.



Doesn't mean it only gives you straight forward sentences but tough core information with beautiful
delivering sentences. Having Challenging Coaching: Going beyond traditional coaching to face the FACTS
in your hand like having the world in your arm, info in it is not ridiculous a single. We can say that no
publication that offer you world in ten or fifteen tiny right but this guide already do that. So , this is good
reading book. Heya Mr. and Mrs. busy do you still doubt which?
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