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Make better decisions! Michael A. Roberto will help you achieve deeper consensus, get past groupthink and
"yes men," and achieve superior results in every decision you make -- especially your most complex and
highest-stakes decisions! Roberto's Why Great Leaders Don't Take Yes for an Answer, Second Edition gives
you a powerful framework for promoting honest, constructive dissent and skepticism; test your assumptions;
more thoroughly and fairly considering "best alternatives"; crisply coming to closure; and aligning your
entire organization behind the decision you make.
 
In this new edition, Roberto presents new cases from Google, Ford, and Intuit, and expands coverage to more
deeply illuminate his decision-making approach. Offering both positive and negative examples, he presents a
well rounded view of how to determine when 'yes' means 'yes', when it doesn't, and what to do when it
doesn't. Throughout, Roberto demonstrates why "good process entails the astute management of the social,
political and emotional aspects of decision making" -- in other words, why effective leaders are well served
by carefully "deciding how to decide." You'll learn how to: 

Test and probe what your team really believes, and get the truth and candor you really need●

Encourage constructive objections -- and keep them constructive●

Improve team management, mitigate risk, identify opportunities, and promote integrity●

Build stronger commitment amongst the people who'll implement your decisions●
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From reader reviews:

Daniel McCullough:

Why don't make it to become your habit? Right now, try to ready your time to do the important take action,
like looking for your favorite reserve and reading a publication. Beside you can solve your problem; you can
add your knowledge by the guide entitled Why Great Leaders Don't Take Yes for an Answer: Managing for
Conflict and Consensus (2nd Edition). Try to face the book Why Great Leaders Don't Take Yes for an
Answer: Managing for Conflict and Consensus (2nd Edition) as your friend. It means that it can for being
your friend when you really feel alone and beside regarding course make you smarter than before. Yeah, it is
very fortuned for yourself. The book makes you far more confidence because you can know every little thing
by the book. So , we should make new experience as well as knowledge with this book.

Kenneth Vargas:

As we know that book is very important thing to add our information for everything. By a guide we can
know everything we really wish for. A book is a group of written, printed, illustrated as well as blank sheet.
Every year had been exactly added. This publication Why Great Leaders Don't Take Yes for an Answer:
Managing for Conflict and Consensus (2nd Edition) was filled in relation to science. Spend your spare time
to add your knowledge about your technology competence. Some people has several feel when they reading
the book. If you know how big benefit of a book, you can really feel enjoy to read a publication. In the
modern era like at this point, many ways to get book which you wanted.

Travis Davis:

Do you like reading a guide? Confuse to looking for your chosen book? Or your book seemed to be rare?
Why so many query for the book? But any kind of people feel that they enjoy with regard to reading. Some
people likes looking at, not only science book but additionally novel and Why Great Leaders Don't Take Yes
for an Answer: Managing for Conflict and Consensus (2nd Edition) as well as others sources were given
information for you. After you know how the good a book, you feel would like to read more and more.
Science reserve was created for teacher or even students especially. Those ebooks are helping them to bring
their knowledge. In different case, beside science book, any other book likes Why Great Leaders Don't Take
Yes for an Answer: Managing for Conflict and Consensus (2nd Edition) to make your spare time a lot more
colorful. Many types of book like this one.

Jon Fuselier:

As a student exactly feel bored for you to reading. If their teacher requested them to go to the library or make
summary for some e-book, they are complained. Just tiny students that has reading's heart and soul or real
their hobby. They just do what the instructor want, like asked to go to the library. They go to generally there
but nothing reading seriously. Any students feel that looking at is not important, boring in addition to can't
see colorful photos on there. Yeah, it is to get complicated. Book is very important for yourself. As we know



that on this age, many ways to get whatever we would like. Likewise word says, many ways to reach
Chinese's country. Therefore , this Why Great Leaders Don't Take Yes for an Answer: Managing for Conflict
and Consensus (2nd Edition) can make you really feel more interested to read.
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