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Practical, proven techniques for improving team performance in the health care world

Teams and collaboration have become an expectation in most healthcare facilities and environments. It is
accepted that high performance, patient focused teams are critical to quality patient care. However, there is
often a wide gap between traditional practices and the new behaviours and practices required for teamwork
and collaboration. Improving Health Care Team Performance goes beyond theory to provide the knowledge,
tools, and techniques required to develop a single team, or to develop an organization wide team based
culture, from which exceptional patient care emerges.

Most uniquely it emphasizes that effective teamwork goes far beyond team dynamics and provides detailed
description of additional requirements, such as shared learning and change compatibility, and how to fulfill
them.

A practical handbook for healthcare leaders striving to ensure a superior patient experience and high quality
of care, Improving Healthcare Team Performance not only provides specifics on how to develop high
functioning teams, whether multidisciplinary, interdisciplinary, or departmental but also offers those dealing
with the common healthcare leadership challenges of low morale, poor communication, interpersonal
conflict, and lack of knowledge sharing the tools to take immediate action to improve performance.
Providing a proven approach to addressing and preventing everyday issues impacting patient care, Improving
Health Care Team Performance contains everything needed to identify areas of greatest need within a team
or department, take targeted action to address key gaps, and measure progress towards positive change.

Presents a clear depiction of what constitutes collaboration and a high-performing patient focused team.●

This includes the skills and practices required to improve team performance and ultimately the quality of
patient care, how to develop new attitudes and behaviours within the team, as well as the leadership
requirements for success in a patient focused, team based culture.
Provides a set of development tools accessible online to help the reader quickly and easily apply the●

knowledge gleaned.
Offers targeted solutions including tips/recommendations, a step-by-step approach for affecting necessary●

change at every level of the organization, and skills and team development activities.

Designed for leaders working in any healthcare environment, Improving Health Care Team Performance is a
practical approach to improving team performance and the quality of patient care.
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From reader reviews:

Betty Edmond:

Book is to be different for each grade. Book for children until adult are different content. As we know that
book is very important usually. The book Improving Healthcare Team Performance: The 7 Requirements for
Excellence in Patient Care had been making you to know about other information and of course you can take
more information. It is quite advantages for you. The e-book Improving Healthcare Team Performance: The
7 Requirements for Excellence in Patient Care is not only giving you considerably more new information but
also being your friend when you sense bored. You can spend your own spend time to read your book. Try to
make relationship together with the book Improving Healthcare Team Performance: The 7 Requirements for
Excellence in Patient Care. You never truly feel lose out for everything when you read some books.

Valerie Orbison:

As people who live in the particular modest era should be revise about what going on or facts even
knowledge to make these individuals keep up with the era and that is always change and move ahead. Some
of you maybe can update themselves by reading books. It is a good choice in your case but the problems
coming to an individual is you don't know what type you should start with. This Improving Healthcare Team
Performance: The 7 Requirements for Excellence in Patient Care is our recommendation to cause you to
keep up with the world. Why, as this book serves what you want and wish in this era.

Ernest Bryan:

Spent a free the perfect time to be fun activity to try and do! A lot of people spent their free time with their
family, or their particular friends. Usually they carrying out activity like watching television, planning to
beach, or picnic within the park. They actually doing same thing every week. Do you feel it? Would you like
to something different to fill your own personal free time/ holiday? Can be reading a book might be option to
fill your free time/ holiday. The first thing that you ask may be what kinds of reserve that you should read. If
you want to try out look for book, may be the reserve untitled Improving Healthcare Team Performance: The
7 Requirements for Excellence in Patient Care can be fine book to read. May be it could be best activity to
you.

Jessica Duncan:

With this era which is the greater man or woman or who has ability to do something more are more precious
than other. Do you want to become considered one of it? It is just simple approach to have that. What you
need to do is just spending your time very little but quite enough to have a look at some books. One of the
books in the top listing in your reading list is actually Improving Healthcare Team Performance: The 7
Requirements for Excellence in Patient Care. This book which is qualified as The Hungry Mountains can get
you closer in growing to be precious person. By looking up and review this publication you can get many
advantages.
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