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Violence in the workplace has risen to "epidemic" proportions according to the Centers of Disease Control.
In this volume, Dr. Marc McElhaney, a specialist in workplace violence, presents a comprehensive guide that
no manager can do without when having to prepare for these potentially dangerous and often disruptive
events. These are situations that often seem to explode in the workplace without warning, when in fact, they
have often long incubated outside the manager's awareness. Utilizing a risk management approach that
focuses on the process of how these situations evolve, as opposed to an oversimplified presentation of
"profiles", will provide the manager with the needed tools to prevent and effectively intervene, to ensure a
safe and cost-effective resolution. This book takes a comprehensive view that covers the broad range of
aggression control strategies that an organization can utilize, from the fundamental building blocks of a
primary prevention program to specific techniques that the manager can use to defuse and stabilize situations
that are already threatening to explode. In between, the author presents a step-by-step description of the
assessment and intervention process that should occur when and if an organization is faced with a potentially
dangerous set of circumstances. Specific high-risk situations, such as employee termination, are discussed in
detail, along with strategies that Dr. McElhaney has found to be particularly effective when having to
stabilize, control and ultimately ensure a safe and long-lasting conclusion. Utilizing an approach that
combines his knowledge and experience from the fields of threat assessment, risk management, conflict
resolution and crisis negotiation, the author focuses on an approach that not only addresses the organization's
immediate needs, but which also strives for a resolution and management plan that addresses long-term
safety concerns.
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From reader reviews:

Freddy Lamberth:

Information is provisions for anyone to get better life, information currently can get by anyone on
everywhere. The information can be a information or any news even an issue. What people must be consider
when those information which is from the former life are hard to be find than now is taking seriously which
one works to believe or which one often the resource are convinced. If you obtain the unstable resource then
you buy it as your main information we will see huge disadvantage for you. All those possibilities will not
happen throughout you if you take Aggression in the Workplace: Preventing and Managing High-Risk
Behavior as your daily resource information.

Douglas Wyss:

Do you one of the book lovers? If yes, do you ever feeling doubt when you are in the book store? Try and
pick one book that you never know the inside because don't determine book by its deal with may doesn't
work this is difficult job because you are scared that the inside maybe not because fantastic as in the outside
appearance likes. Maybe you answer may be Aggression in the Workplace: Preventing and Managing High-
Risk Behavior why because the amazing cover that make you consider concerning the content will not
disappoint anyone. The inside or content is fantastic as the outside or maybe cover. Your reading sixth sense
will directly direct you to pick up this book.

Frank Wimmer:

Do you like reading a reserve? Confuse to looking for your best book? Or your book has been rare? Why so
many concern for the book? But almost any people feel that they enjoy intended for reading. Some people
likes reading through, not only science book but in addition novel and Aggression in the Workplace:
Preventing and Managing High-Risk Behavior or perhaps others sources were given know-how for you.
After you know how the truly great a book, you feel desire to read more and more. Science guide was
created for teacher or even students especially. Those guides are helping them to add their knowledge. In
different case, beside science publication, any other book likes Aggression in the Workplace: Preventing and
Managing High-Risk Behavior to make your spare time much more colorful. Many types of book like this.

Hilda Dolan:

Many people said that they feel bored when they reading a guide. They are directly felt this when they get a
half portions of the book. You can choose the actual book Aggression in the Workplace: Preventing and
Managing High-Risk Behavior to make your reading is interesting. Your personal skill of reading
proficiency is developing when you such as reading. Try to choose easy book to make you enjoy to learn it
and mingle the sensation about book and looking at especially. It is to be first opinion for you to like to start
a book and go through it. Beside that the publication Aggression in the Workplace: Preventing and Managing
High-Risk Behavior can to be your new friend when you're really feel alone and confuse with what must



you're doing of that time.
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