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Innovation's encounter with the market results in a game of both high risk and high stakes. Often its outcome
defies common sense: superior new products flop, unlikely ideas become runaway hits, and - despite rapid
technological advances and intense interconnectedness - change happens at a snail's pace. What really
happens during this encounter? How can you increase your own odds on this complex game board?In "The
Slow Pace of Fast Change", Bhaskar Chakravorti peels back the many factors that govern an innovation's
penetration into interconnected markets - and offers a game plan for successfully steering innovations from
the lab to the living room. Chakravorti explains the vagaries of market adoption by highlighting a paradox in
the widely celebrated concept of network effects: while everyone loves a great idea, individuals will embrace
it only if they believe others will too. In markets with strong interconnections among participants, this
"equilibrium" slows adoption and protects the status quo - despite the innovation's clear superiority. To win,
innovators must unravel this status quo equilibrium and replace it with one built around their own
innovations. The key is to imagine a desired plausible endgame, and work backward to orchestrate the
network of individual choices to create conditions that make this outcome happen.Drawing on Chakravorti's
hands-on experience with many of the best-known innovating companies and insights gleaned from his
expertise in the practical applications of game theory, this playbook offers go-to-market strategies for:
qualifying endgames to guide current choices, selectively enabling "influencers" to propagate the innovation
across the network, closing deals with influencers that are "win-win," and judging the nature of uncertainty
to decide how firmly to commit to the strategy. "The Slow Pace of Fast Change" shows how to leverage
interconnected individual choices in ways that ensure your innovation will win when it meets the
market.Bhaskar Chakravorti is Partner and Thought Leader at Monitor Group, the global strategy firm. He
leads Monitor's practice advising the world's preeminent companies on growth strategies through the
practical application of game theory.
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From reader reviews:

John Ashton:

Reading a publication can be one of a lot of task that everyone in the world really likes. Do you like reading
book so. There are a lot of reasons why people love it. First reading a reserve will give you a lot of new info.
When you read a publication you will get new information because book is one of various ways to share the
information as well as their idea. Second, looking at a book will make anyone more imaginative. When you
looking at a book especially fiction book the author will bring that you imagine the story how the personas
do it anything. Third, you may share your knowledge to other folks. When you read this The Slow Pace of
Fast Change: Bringing Innovations to Market in a Connected World, you are able to tells your family, friends
as well as soon about yours reserve. Your knowledge can inspire average, make them reading a reserve.

Armando Mosley:

Within this era which is the greater particular person or who has ability to do something more are more
important than other. Do you want to become among it? It is just simple solution to have that. What you
should do is just spending your time almost no but quite enough to have a look at some books. On the list of
books in the top listing in your reading list is definitely The Slow Pace of Fast Change: Bringing Innovations
to Market in a Connected World. This book that is certainly qualified as The Hungry Mountains can get you
closer in turning into precious person. By looking right up and review this reserve you can get many
advantages.

James Ritchey:

Do you like reading a e-book? Confuse to looking for your preferred book? Or your book has been rare?
Why so many question for the book? But almost any people feel that they enjoy to get reading. Some people
likes reading, not only science book but in addition novel and The Slow Pace of Fast Change: Bringing
Innovations to Market in a Connected World or even others sources were given know-how for you. After
you know how the great a book, you feel would like to read more and more. Science reserve was created for
teacher or students especially. Those guides are helping them to include their knowledge. In some other case,
beside science e-book, any other book likes The Slow Pace of Fast Change: Bringing Innovations to Market
in a Connected World to make your spare time much more colorful. Many types of book like this one.

Julie Slocum:

A number of people said that they feel bored when they reading a publication. They are directly felt the idea
when they get a half elements of the book. You can choose the book The Slow Pace of Fast Change:
Bringing Innovations to Market in a Connected World to make your own reading is interesting. Your
personal skill of reading ability is developing when you just like reading. Try to choose very simple book to
make you enjoy you just read it and mingle the feeling about book and examining especially. It is to be initial
opinion for you to like to open up a book and go through it. Beside that the publication The Slow Pace of



Fast Change: Bringing Innovations to Market in a Connected World can to be your brand new friend when
you're experience alone and confuse using what must you're doing of this time.
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